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The administrative departments in municipalities are the cornerstone for
developing institutional performance and achieving efficiency and transparency in
public administration. They play a pivotal role in regulating relationships between
various individuals and departments, ensuring the provision of high—quality and
sustainable services to citizens. These systems aim to improve management
processes by defining procedures and policies that enhance transparency and
accountability, facilitating monitoring and follow—up, and reducing administrative
corruption. They also contribute to improving resource efficiency through proper
planning and precise monitoring of various activities and services, thus meeting
the community’s needs effectively and efficiently. Moreover, they strengthen the
municipalities' ability to face challenges and develop an effective and transparent

organizational environment that meets citizens’ expectations.
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